ASSET MANAGE!

SYSTEM TRAINING

Maximise the lifecycle return on capital
investment assets

BUSINESS CHALLENGE

Maximizing the lifecycle return on investment for capital assets, without
compromising on safety or risking the environment is critical in today’s
complex multi-stakeholder situations. How can you demonstrate you have
embedded asset management best practice and differentiate your
organization from others?

WHAT IS ISO 550017

The ISO 55000 series of standards has brought the most successful
publically available specification: PAS 55 to organizations globally, bringing
consistent terminology, guidance and a robust management systems
framework built upon 24 best practice aspects to the discipline of asset
management. ISO 55001 Asset Management System (AMS) implementation
drives cost efficiency, value creation and risk management across the
lifecycle of assets, from their design and fabrication or construction through
commissioning, operations, maintenance, modification and renewal to their
eventual disposal or decommissioning.

ISO 55001 ASSET MANAGEMENT SYSTEM (AMS) TRAINING

Understand the context of the organization and its stakeholders’ needs and expectations

Engage leadership in resourcing and communicating a Strategic Asset Management Plan

Establish an asset management policy that is consistent with organizational objectives

Define, document and communicate roles, responsibilities and authorities

Plan and set asset management objectives and how to achieve them in light of identified risks and opportunities
Allocate resources, define and document competencies internally and externally (such as when using outsourced
providers)

Coordinate information management to give a single, shared view of the asset that enables clear communication,
knowledge transfer and activity tracking for those working under the control of the organization (whether they be
employees, contractors, outsourced providers and other stakeholders involved in designing, constructing, operating,
maintaining or otherwise managing assets)

Manage and plan for changing situations in the asset portfolio

Measure and evaluate asset management performance

Audit and review the effectiveness of the AMS to ensure continual improvement
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WHAT ARE THE KEY BENEFITS OF BEING CERTIFIED TO ISO 550017
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Identify risks and balance them against cost
efficiency in all decisions

Create a common language between
operational and financial departments
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Foster the sharing of asset management best
practices between departments and sites
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Improve return on investment or optimize
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HOW DO | LEARN MORE ABOUT ISO 550017

Bureau Veritas Training’s team of industry experts is dedicated to providing comprehensive training programs using a
hands-on approach to instruction. The courses below have fully integrated exercises and /or workshops for students to
immediately apply and reinforce AMS principles.

E-LEARNING

ISO 55001 AMS Awareness and Implementation courses can be done from your computer.

OPEN COURSES

Choose from:

* 1SO 55001 AMS Awareness (1 day)

* Mastering ISO 55001 AMS (2 days)

+ 1SO 55001 AMS Internal Auditor (3 days)
+ ISO 55001 AMS Lead Auditor (5 days)

Our Open Courses are widely available in most cities.

BLENDED LEARNING

A package offering combining component from the above range of courses in open and company training courses our
instructors share the best practices that they have learned in their practical auditing work and relate their experience
face to face to deliver you the highest value.

WHY CHOOSE BUREAU VERITAS?

'j EXPERIENCED INSTRUCTORS
‘-,\ Our training courses are delivered by lead auditors with years of industry experience and insight, who have
been trained in interpersonal communication, intercultural issues and adult learning concepts.

@ RECOGNITION
//X\ Bureau Veritas Certification is recognized by more than 70 national and international accreditation bodies
across the world.

—] MARK OF GLOBAL RECOGNITION
Q The Bureau Veritas Certification mark is a globally recognized symbol of your organization’s ongoing
commitment to excellence, sustainability and reliability.

NETWORK
With 148,000+ active ISO certificates and +7,400 skilled auditors, Bureau Veritas is present in
140 countries with local specialists in 80 countries.

For more information: BUREAU
certification.contact@bureauveritas.com VERITAS

www.certification.bureauveritas.com Shaping a World of Trust



