
RESHAPE YOUR 
LABORATORY
OPTIMIZE HYGIENE, 
WORKSPACE & 
WORKFLOW DESIGN

‘‘As we build a more 
sustainable future, 
Bureau Veritas delivers 
quality assurance and 
cost-savings to our 
clients. 



RESTART YOUR BUSINESS & GET 
LABORATORIES BACK TO CAPACITY

2021 presents us with a new reality, one with new 
challenges which require us to significantly change 
how we conduct every aspect of our business. 
Bureau Veritas continues to demonstrate agile 
business practices by supporting clients we serve, 
helping them control and mitigate the potential risks 
of operating in a changing world.

Bureau Veritas is committed to help you RESHAPE 
YOUR LABORATORY to reach optimal operational 
performance, developed with insight from leading 
health, safety, laboratory and environmental 
experts. Bureau Veritas can assist you with ongoing 
laboratory operations and challenges such as 
safety, process and workflow design. We invite you 
to review these recommendations and encourage 
you to consider the possibility of pursuing a full 
assessment as part of your strategy to operate in 
2021 and beyond.

There has never been a more important time to 
dedicate your laboratories to change. We want to 
assure you that Bureau Veritas is here to be your 
partner on this journey. As a trusted third party, 
Bureau Veritas has the experience and resources 
to help your laboratories succeed in meeting the 
challenges in 2021, remain accountable to evolving 
regulations and mandates and manage your 
laboratory to optimum efficiency.

LABORATORY PARTNERSHIP SOLUTIONS 2021



CONSIDERATIONS FOR BRINGING 
OPERATIONS BACK TO CAPACITY

Your laboratory may have changed significantly lately. Now, as your operations begin to resemble 
pre-pandemic levels, consider the  following from a capacity, design, and workflow point of view in 
order to accommodate dynamic personnel levels and maintain safety and hygiene protocols.

•	 Establish if possible one central point of  
entry for all employees, which will make  
entry procedures seamless and uniform

•	 Consider	workflows and common 
use  equipment for proper disinfection 
between users and / or reduce the 
demands for sharing

•	 Adjust shift patterns or hours worked 
among employees to further incorporate  
social distancing measures

•	 Limit in-person employee meetings and 
the number of people allowed to attend

•	 Develop employee working groups 
that stick together to make it easier 
to track health and eliminate potential 
contamination between groups

•	 Restrict access to only essential 
laboratory personnel to reduce traffic 
from outside

•	 For work requiring close proximity, 
maintain PPE and the most feasible 
distancing measures

•	 Manage deliveries of materials to limit 
contact with outside personnel
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RESHAPE HOW YOU SUPPORT 
AND ENABLE YOUR TEAMS

MISSION
Your ultimate goal is to  maintain business continuity. 
How will you redefine your mission and vision to align 
to  the new realities?

TOOLS & EQUIPMENT
Ensure equipment is up to date, maintained, and that 
proper protocols are established for shared devices

TRAINING & DEVELOPMENT
Create online learning components and e-learning 
modules to ensure your laboratory has the right mix 
of skills to operate in the new normal

RESOURCES
Provide resources that will make laboratory job functions 
easier, including PPE and specialized training

TESTING & DATA
Provide optimum data collection and reporting LIMS 
system that reduces the need for shared computers

You have an opportunity to reshape how your laboratory teams will go about their day to day activities 
under these changes. This is why it is critical for laboratories to develop guidelines and standards that 
address the entire work experience for personnel, from work fulfillment and personal satisfaction, to 
training and development. Ensuring they have the right equipment, knowledge and procedures in place 
to meet the changing needs of your business is also a critical element to consider. 
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CONSIDERING YOUR LABORATORY
HYGIENE AND SAFETY

CONSIDERATIONS FOR A HYGIENIC & SAFE LABORATORY

Your laboratory operations 
require daily and intelligent 
assessments of all hygiene 
and safety issues, allowing 
them to function as smoothly 
as possible. 

To help with this process, 
we have developed a set of 
high-level considerations 
which will ultimately help 
you make your laboratory 
environment safer and more 
hygienic, no matter what 
challenges you face in 2021. 

The considerations 
presented here can also be 
used to help your laboratory 
earn our SafeGuard Label, a 
designation that signals your 
laboratory is dedicated to 
upholding the highest safety 
and hygiene standards. 

Our SafeGuard Label 
certifies that your laboratory 
is compliant with local 
regulations and is following 
industry best practices, 
all of which are crucial 
components of reshaping 
your laboratory.

Are we following correct EHS protocols 
amid new hygienic requirements?

How can we ensure that all hygiene 
protocols will be followed at all times?

Are we considering all safety, hazards and 
chemical inventory needs through a new 
normal lens? 

How will we continue to meet employees’ 
on-site work needs?

Is the equipment and technology up to date? How will we ensure continued training 
and active engagement?

Do we have the right team assembled to 
manage our overall hygiene plan at our 
laboratory and are we communicating 
effectively?

How will we ensure we are effectively 
addressing local regulations, and how will 
we measure our overall compliance?

What tools and technologies can we use to 
protect employees’ physical and emotional 
health?

What kinds of reporting are required and 
are we ultimately following industry best 
practices in our overall response?

What are the workplace screening protocols, 
and how will we procure and manage the 
PPE equipment that is required?
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CONSIDERING YOUR LABORATORY
SPACE & DESIGN

The physical design of 
your laboratory is critical 

to facilitate efficiency while meeting social 
distancing standards for  safety and hygiene. 
The changes needed will be different for 
every laboratory, depending on the space 
available and physical infrastructure. 
The following considerations will help 
you consider your unique physical space 
challenges so you can efficiently redesign 
your physical ecosystem for the new normal.

LABORATORY SPACE & DESIGN

When considering any change, make sure it will 
directly foster recommended social distancing 
standards, ensuring hygiene guidelines can easily be 
followed.

Do you have a holistic understanding of your 
laboratory processes and procedures to make sure 
all areas are aligned and able to accommodate 
physical changes?

What are the main challenges in adapting your 
current laboratory space?

Once spaces are reconfigured, will you have the 
capacity for all shift employees, or will shifts need 
to be staggered?

How will you manage spacing requirements if your 
laboratory is already crowded?

Could an off-site entry point better facilitate 
employee arrival and departures, eliminating any 
associated logistical problems?

Considering the type and function of the laboratory, 
where will instrumentation and auxiliary equipment fit 
in the new design?

What major infrastructure changes might be 
required should you start to experience or observe 
issues that affect your overall safety and hygiene 
measures?

Can your new design optimize the types of testing 
and analysis that your laboratory performs?

How will you procure and store PPE and make it 
physically easy for staff members to access?

Will your new design allow personnel to move freely 
and maintain social distancing, considering their 
specific work functions?

LABORATORY PARTNERSHIP SOLUTIONS 2021



CONSIDERING YOUR LABORATORY
WORKFLOW DESIGN

You’re on your way to  
a stronger operation

Workflow design is just as important as the 
design of the physical space in your laboratory. 
It may even require more complex and detailed 
thought, since it goes hand-in-hand with physical 
infrastructure and can ultimately affect overall 
laboratory efficiency. Consider the following 
in order to optimize the workflow processes in 
your laboratories. Bureau Veritas can also help 
optimize your laboratory with Lean 4 Labs, a 
proprietary process that uses design thinking 
and other leading design principals to create the 
most efficient laboratories.

LABORATORY WORKFLOW DESIGN

Consider any action that will mitigate 
unnecessary traffic and employee 
congregation

Consider which critical tasks must be completed on-site vs. 
tasks that could move off-site

Analyse all existing facilities and practices to 
gain a holistic perspective on what needs to 
be changed or modified

Consider testing scope, which is always at the heart of 
laboratory design

Analyse testing requirements and 
frequencies

Consider a distributed laboratory services model that 
reduces amount of analyses and associated capital 
equipment and personnel needed on-site

Examine staffing details and shift structure

Develop a facility master plan of requirements that takes into 
consideration most your foreseeable needs and complexities 
- and that will decode all requirements prescribed by the 
reference analytical method associated with each test
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BETTER LABORATORY DESIGN 

As you begin your journey to holistically reshaping 
your laboratory operations by considering hygiene, 
safety and workflow efficiency, Bureau Veritas 
will help you create a new work environment that 
will transform your operations. Here’s an example 
of how we help our clients reshape their operations 
as we consider everything from how equipment 
is moved and separated, to how you can manage 
workspaces, paths and shared instrumentation.

BEFORE
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BETTER LABORATORY DESIGN 

With improved workflow 
efficiencies mapped out, our 
unique methodologies demonstrate 
our commitment to helping 
clients optimize their laboratory’s 
performance. Implementation of 
efficient workflow planning allows 
YOUR laboratories to streamline 
operations to help in minimizing costs. 

AFTER
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RESHAPE YOUR 
LABORATORIES WITH 
BUREAU VERITAS
EXPERTISE IN 
OPERATING GLOBAL 
TESTING LABORATORIES

LABORATORY PARTNERSHIP SOLUTIONS 2021

ARE YOU 
READY TO 

TRANSFORM 
YOUR LABS?

Bureau Veritas is 
ready to provide a full 

assessment of your 
laboratory operations 
to meet the demands 
of the new reality and 

to achieve optimal 
performance in a 

rapidly evolving 
landscape.

Expertise in operating 
global testing laboratories

Tap into our laboratory 
design expertise

Access our hygiene process 
experts through Bureau 
Veritas’ SafeGuard label

Ability to deploy bespoke and 
fully integrated laboratory 
operating systems, tailored 
to your requirements

Lean 4 Labs optimisation – 
our experts wrote “The Book”



DISCOVER OUR EXPERTISE

A LEGACY OF EXCELLENCE

We provide innovative laboratory testing, 
inspection and certification solutions, which 
serve the businesses that are shaping our 
changing world. We help ensure assets, 
products, infrastructure and processes comply 
with client specifications and regulations, while 
improving performance in quality, health and 
safety, environmental protection (QHSSE) and 
social responsibility.

Bureau Veritas has an unparalleled 200-year 
history in testing, inspections and certification, 
with a global network of more than 75,000 
experts helping clients meet their quality, health, 
safety and environmental needs. We are a 
recognized global partner in the Chemicals, 
Pharmaceuticals and Oil and Gas industries. 
Leveraging  people, tools, technology and 
innovation, we are a Business to Business to 
Society company working to Shape a World 
of Trust in your industry with the solutions we 
provide. Our experts are equipped with the 
knowledge and resources to address your 
needs efficiently and effectively, managing 
physical and digital assets.

QUESTIONS? CONTACT US!

reshapeyourlab@bureauveritas.com


